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LITERACY NOW
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Each One Teach One Campaign

▪ Since 2015 summer holidays, DEVI 
Sansthan has run the Each One Teach One 
Campaign.

▪ So far children of over 160 schools have 
participated. Over 500,000 Global Dream 
toolkits have been distributed.

▪ Global Dream is a disruptive methodology 
that makes it possible for children as 
young as 10 years of age to teach. 

▪ The student volunteers can teach someone 
in their home or neighbourhood.
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How it works: pedagogy
▪ Mentor asks questions of 

the learner.

▪ Builds on existing 
knowledge of pictures, 
oral language.

▪ No rote learning.

▪ The non-literate child or 
adult can be made literate 
in a record time of 45 
instructional days with 
brief sessions of 15-20 
minutes per day. 

What is this?

What is its first sound?

What word do these 
sounds join together to 
make?
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Benefits to student volunteers
▪ Development of 6C skills – character, citizenship.

▪ Opportunity to serve the nation.

▪ Revision of core concepts.

▪ National Education Policy emphasizes importance 
of peer learning:

“Due to the scale of the current learning crisis, all 
viable methods will be explored to support teachers 
in the mission of attaining universal foundational 
literacy and numeracy. Studies around the world 
show one-on-one peer tutoring to be extremely 
effective for learning not just for the learner, but 
also for the tutor. Thus, peer tutoring can be taken 
up as a voluntary and joyful activity.”
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2022: Development of Literacy now app

▪ Covid Pandemic prompted us to look for 
digital forms of learning.

▪ In 2022, we launched Literacy Now web 
application.

▪ Simple-to-use, free.

▪ Short videos and games which the learner 
can use to rapidly become literate.

▪ Automates the process of data collection & 
analysis.
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Our proposal
▪ Non-financial MOU.

▪ Immediately issue a circular inviting participation 
of all districts in UP.

▪ Preparation: training of master trainers, generating 
login IDs.

▪ We can provide free soft copy of Global Dream 
books (32 pages reading + 12 pages writing) for 
department to print. Helpful for all; enables 
students without smartphones and connectivity to 
take part.

▪ Launch program at large scale ahead of summer 
holidays.
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1. Student registration

2. Learner registration

3. Pretest

4. Teaching & learning

5. Verification

6. Certificate

Process flow for students
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Student & learner registration
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Pre-Test
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Language List for Teaching

Foundation Literacy 
Hindi Video Lessons & Game List
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Teaching & learning: videos
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Teaching & learning: games
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Post-test
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Learner verification
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Learner verification
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Volunteer certificate
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Learner certificate
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▪ Go to learn.literacynow.app

▪ Click ‘student login’.

▪ Use any of these dummy usernames & 
passwords

demonstration
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Back-end analytics: for teacher, principal
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Back-end analytics: for policymaker


